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MINUTES OF THE REGULAR MEETTNG- 
OT THE BOARD OF DIRECTORS

OF

SYNERGY GRID & DEVELOPMENT PHILS., INC'

(the "CorPoration")

1. CALLTO ORDER

The Chairman, [Vlr. Henry T.Sy, Jr., called the meeting to order and.presided overthe

same. The corporate'secretary, ntty.'Cneryt S. Saldafla-de Leon, recorded the minutes of the

proceedings.

The Corporate Secretary advised that the meeting was recorded, in compliance with the

requirements of the Philippinl Securities and Exchange Commjssion (SEC) under SEC

Jr/emorandum Circular No. 6,'series of 2020, which provides for the guidelines for a board meeting

through videoconference. The recording will form part of the records of the Corporation.

Held on 05 November 2Q25, at 1:30 P'M

Via Videoconference

DIRECTORS PRESENT:
Henry T. SY, Jr.

Paul P. SagaYo, Jr.

Vicente D. Gerochi lV
Jose PerPetuo lvl. Lotilla
Luis Jose P. Ferrer
Justice LadY P. Soriano
Daniel D. lbasco

ALSO PRESENT:
tVlaria Farah Z.G. Nicolas-Suchianco
Cheryl S. Saldafia-de Leon
Andreanne Hannah B. Dimaandal
Selina lrene O. Ablaza

2. PROOF OF NOTICE OF MEETING AND CERTIFIGATION OF QUORUM

The Corporate Secretary certified that notices were sent to all directors by electronic mail,

and that a quorum existed for the transaction of business. During the roll call, the Corporate

Secretary verified and confirmed the identity of the participants, their location, the device they are

using, that each participant received the relevant materials prior to the meeting, and that they can

clearly hear and see the other participants.

Name of Participant Location Device Receipt of
relevant
materials

of the
meetino

Confirmation that
they can clearly
hear and/or see

the other
attendees

Henry T. Sy, Jr Pasay City Laptop Yes Yes
Paul P. Sagayo, Jr San Juan City Laptop Yes Yes
Vicente D. Gerochi IV Makati City Desktop Yes Yes
Jose Perpetuo M. Lotilla Quezon City Mobile

Phone
Yes Yes

Luis Jose P. Ferrer Quezon Citv Laptop Yes Yes
Justice Lady P. Soriano Seoul, South

Korea
Laptop Yes Yes

Daniel D. lbasco tr,llakati Citv Desktop Yes Yes
hilnt
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Thereafter, the chairman decrared that the Board courd now proceed to transact the

officiat bus-iness for this meeting'

3. 
TB'^T?"#,?T,I|5#'ilHI5T*"['85O"&ffJ[ZATIONAL 

MEETING OF THE

Uoon motion duty made and seconded, the directors unanimously passed and approved

the following resolution:

"RESoLVED,thattheminutesoftheorganizationalMeetingoftheBoardof
Directors ot tn" Corporation n"il'*% b.ton"tiOZ. be approved'"

4,PRESENTATIoNANDAPPRoVALoFTHEFINANCIALREPoRTSASoF30
SEPTEMBER 2025

TheCorporation,sDirector,ChiefFinancialo.ff]ger,Treasurer,and.lnvestorRelations
officer, Ms. Justice Lady p. soriano (i;bi ;t"t*teo trr! tin'nti'r Reports of synergy Grid &

Devetopment phils., lnc. lcorporatio,rt)"ai'itJ;;;iliaries 
as of 30 september 2025'

Financial Performance (Parent Only)
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For the Financial Performance of the Corporation as of 30 September 2025, operating
expenses amounted to PhP61 Million, which is lower by PhP4 Million as compared with the same
period last year. Other income totaled PhP1.82 Billion, consisting of interest income of PhP18
Million, dividend income of PhP1.77 Billion, and management income of PhP36 Million.

In sum, these resulted in a net income of PhP1.76 Billion as of 30 September 2025, qs
compared with php1.77 Biilion as of 30 september 2024. 

hffi )

lMinutes of the Regular lVleeting of the Board of Directors
Held on 05 November 2025
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Financial Position as of 30 September 2025 (Parent Only)
in Millions)
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For the Financial Position of the Corporation as of 30 September 2025, total assets

increased by php142 tr/lilion for the nine-month period mainly attributable to the PhP138 Million

increase in cash oue to receipt of dividends from the National Grid Corporation of the Philippines

(NGCP).

Total liabitities amounted to PhP227 Million, consisting of: (1) PhP196 Million accrued

expenses mainly for government remittances, particularly final tax on dividends of PhP191 tt/illion;

and (2) dividendi paiabte of php31 Miilion, which includes a balance of PhPB Million carried over

from'previous years and php23 tVlillion outstanding from dividends declared last 04 September

2025.

Retained earnings decreased from PhP317 tvlillion as of 31 December 20241o PhP246

Million as of 30 SePtember 2025.

Gash Flow as of 30 September 2025 (Parent Only)
(Amounts in MiUions)
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For the Corporation's cash flow as of 30 September 2025, net cash used in operating

activities was phpl'6 Million. Net cash flow provided by investing activities was PhP1.77 Billion,

representing dividends received from NGCP. Net cagh used in financing activities was PhP1.62

Biilion, repr6senting dividends paid to shareholde* hf[t

It/inutes of the Regular Meeting of the Board of Directors
Held on 05 November 2025
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These resulted in a net increase in cash of PhP138 Million and an ending cash balance of

Financial Performance (Gonsolidated)
(Amounts in
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For the Consolidated Financial Reports of the Corporation and its subsidiaries (Group) as

of 30 Septe mber 2025, revenue increased' by 37% from_ PhP39.8 Billion as of 30 September 2024

to php54.64 Billion, mainly due to the recording of under-recovery based on the recently

concluded fourth 1+tfr; reguiatory period reset and recognition of the new [/aximum Allowable

Revenue (MAR) of NGCP from PhP51.47 Billion to PhP58.11 Billion.

The Group's net other charges increased by 28o/o from PhP7.08 Billion to PhP9.05 Billion,

primarily due to ihe increase in interest expense resulting from the reclassification of interest

during ionstruction to interest expense upon completion of projects in accordance with IFRS 23.

The resulting net income as of 30 September 2025 is PnP25.1 Billion.

Financial Position as of 30 September 2A25 (Consolidated)
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For the Financial position of the Group as of 30 September 2025, total assets amounted

to php545.7g Billion. The bulk of the current assets are receivables from customers resulting from

the recognition of under-recovery. Noncurrent assets amounting to PhP492.13 Billion consists

mainly of additional intangible assets recorded, resulting from substation upgrading and

transmission line improvements in Western Luzon'

Financial Position as of 30 September 2025 (Consolidated)
tAmount3 in Milliors)
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,n",.r iilio":an increase

from php343.62 Billion as of 31 December 2024, due to additional borrowings. The total equity

alsoincreasedfromphpl68.T2Billionasof 31 December2024loPhP190.05Billionwithan11%
increase in retained earnings from PhP86.38 Billion to PhP95.98 Billion'

cash Flow a$ of 30 $eptember 2Q25 (Consolidated)
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For the Group's cash flow as of 30 September 2025, net cash provided by operating

activities was php23.tg gittion. Net cash flow used in investing activities amounted to PhP35.02

Billion, consisting of investment in Gapital expenditures. Net cash flow provided by financing

activities amounted to phpg.97 Billion consisting of loan proceeds of PhP44 Billion, cash dividend

ltlinutes of the Regular Meeting of the Board of Directors
Held on 05 November 2025
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payment of PhP4.OB Bitlion, payment of loans payable of PhP20.4 Billion, payment of concession

iee of phpg.34 Billion, and settlement of other obligation under lease liabilities of PhP211 Million.

These resulted in a nei decrease in cash of PhP1.87 Billion and an ending cash balance of PhPT'1

Billion.

After some discussion and upon motion duly made and seconded, the following resolution

was approved:

.RESOLVED, that as recommended by the Audit and Risk Committee,

the Corporation's Financial Reports as of 30 September 2025, as presented by

the Corporation's Chief Financial Officer (CFO) be approved;

,RESOLVED FURTHER, that the Corporation appoints its Chairman, Mr.

Henry T. Sy, Jr., President, Atty. Paul P. Sagayo, Jr., its Treasurer, Ms. Justice

Lady p. Soriano, or any director or officer of the Corporation as i_ts authorized

representatives and signatories in the preparation and approval of the financial

reports, with authority t-o make the necessary arrangements in order to. effect the

reiease of the same, and to sign, execute, and/or deliver any and all documents

in the name of the Corporation in connection therewith, including the signing of

relevant documents related thereto, as well as the performance of all other acts

incidental thereto."

'RESOLVED FINALLY, that these resolutions shall remain valid,

subsisting, and enforceable, unless subsequently modified, revoked, rescinded,

or suspended by a resolution of the Board of Directors'"

5. REACTIVATION OF BANK OF COMMERGE PESO SAVINGS AGCOUNT NO. 119'20'
002140-9

Upon motion duly made and seconded, the following resolutions were passed and

approved:

"WHEREAS, the Corporation opened Peso Savings Account No. 119'20-

OO214O-} (Account) with BANK OF COMMERGE at Branch 119 - Pasig

Boulevard (Bank), which for lack of activity, was subsequently declared dormant;

"RESOLVED, that the Corporation be authorized to transact with the Bank

to reactivate its Account, and such other types of accounts or facilities and services

availed by the CorPoration;

"RESOLVED FURTHER, that the following be authorized to apply, sign,

execute, and deliver, for and behalf of the Corporation, any and all documents,
papers, instruments, checks and withdrawal slips, debit and credit instructions,

fund transfer instructions, check encashmenUendorsement forms, agreements, or
contracts as may be appropriate and/or required for the implementation of the

foregoi n g powers/transactions autho rized above :

Name Position Specimen Siqnature

Zurohayda Yoko tM. lt/lontierro
Audit, Risk, and Compliance

Manager

Ria [VIae Gatchallan Finance and Administrative
Manager

.RESOLVED FURTHER, that the Corporation authorizes Mr. Amir Saud
Feliciano to transact with the Bank, and file, update, and deliver any and all signed

documents that may be required by the Bank, apd 19 claim and receive the

necessary documents upon issuance by the Bank; 
Mt

Minutes of the Regular Meetino ofrhej"S:1""185:rf.j;
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"RESOLVED FINALLY, that these resolutions shall remain valid,

subsisting, and enforceable unless subsequently modified, revoked, rescinded' or

suspenddd by a resolution of the Board of Directors'"

6. ADJOURNMENT

There being no further business to transact, the meeting was adjourned

Certified Correct:

*W/ffi^*.k.
Corporate Secretary

Chairm
.hffiJ

Approved

&"i,
PAUL P. SAGA J

Director/President

VICENTE D. GEROGHI IV
Director

JUSTIGE P. SORIANO
rector

M. LOTILLA
ad lndependent Director

J

*}\w!!
LUIS J

lnde ent Director

EL D. o

Minutes of the Regular Meeting of the Board of Directors
Held on 05 November 2025
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